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BPM Group Business Profile

Overview o

Market
Positioning

Capital °

Structure

Source: BPM Q1 2010 Report

BPM Group ("BPM") is a listed cooperative company established in Milan in 1865

# 8 banking group and #4 Popolare bank in Italy in terms of total assets (€43.6bn)

Strong local franchise: 821 points of sales, of which 793 retail branches with leading

position especially in retail and SME’s in Lombardy (Northern Italy)

Funding: €34,6bn, market share at 2.2%
Loans: €33,4bn, market share at 2.0%

AUM: €26,1bn market share at 4.1%

Core Tier 1 Ratio: 7.9%
Tier 1 Capital Ratio: 8.6%
Total Capital Ratio: 12.6%

3



Deep Penetration in Italy’s Wealthiest Areas

@D

BANCA POPOLARE DI MILANO

8th Italian banking group

Lombardy 487 7.3% 20.7%
o/w Milan 318 12.2%
Varese 61 12.4%
Lecco 30 12.6%
Piedmont 107 3.9%
O/w Alessandria 64 20.8%
Apulia 41 2.9%
: : X N Latium 83 3.0% 11.1%
S = Other Regions 74 4.0%
TOTALE 792 2.3%
Market Share
B -45%
(*) BPM (567), B. Legnano (120), CR Alessandria (93), Banca Akros (1), BP Mantova
B 1 45%
1 o1 .0 00 (10), Webank (1)
P . (0]

(**) Market share as at Dec 2009

[ ] single Branch (***) Source: Prometeia — Figures as at December 2009
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A Stable Business Model

Total Income Q1 2010
(100% = € 435.9m)

COMMERCIAL CORPORATE INVESTMENT WEALTH CORPORATE
BANKING BANKING BANKING MANAGEMENT CENTRE
BPM BPM BPM ANIMA SGR SPA BPM CLAI\CI;-’ITAL I
BANCA DI
LEGNANO BANCA AKROS BPM FUND BPM Luxembourg
MANAG. SA
CR ALESSANDRIA
BPM IRELAND AKROS ALT. BPM
INVEST. SGR Securitisation 2
BP DI MANTOVA
TIRVING LTD BPM Covered
Bond

gommercial Bkg: composed of retail and companies with turnover €0-50m - Corporate Bkg: composed of companies with turnover
>50m

5






